Issues on Church Health


90% of churches in the world are less than 200. 

50% of churches in America are less than 100.

61.2% of churches in the Philippines are less than 50.

75.6% of churches in the Philippines are less than 75.

Only 1.2% of the churches in the Philippines are between 301 to 500.

Only .3% of the churches in the Philippines are more than 1001 and up. 

South Africa Population: 47 million (79% are black)

Four Factors in Church Health:

1. Contextual – culture shifts among generations and is changing amazingly fast (changing between every 2 to 5 years). This is an issue of relevance.

2. Institutional – this refers to change in culture inside the church. Attention is given to physical location of the church, meeting times, and travel time.

3. Spiritual – prayer and spiritual warfare plays an important role in church health. Don’t confuse leadership style and church polity for organizational or leadership issues.

4. Personal – everything has to do with the pastor. In fact, 99% of the issues you’ll encounter is the pastor. It is a soul issue. 

EVANGELISM

If churches plateau, indicators show that the deepest need among these churches are evangelism, discipleship and community.

Doing endless bible study is easy, but winning the lost is hard.

Bill Hybel’s Formula for Maximum Impact:

HP = High Potency  (deep relationship with Christ)

CP = Close Proximity   (engage lost people)

CC = Clear Communication  (clearly communicate the gospel that is relevant in culture)

MI = Maximum Impact 

MAKING DISCIPLES

	DISCIPLESHIP PROCESS
	Explanation
	Discipleship Principle
	Explanation

	ENGAGE culture and community

(Activity: One 2 One)
	Because people are valuable to God, we must intentionally and strategically engage our culture and community
	99 & 1

(Luke 15:1-7)
	God placed a high value on lost people. He taught us not to spend all our time and energy with the 99, but go after the lost one.

	Establish spiritual foundation

(Activity: Victory Weekend)
	Because foundations are essential for spiritual growth, we must establish solid biblical foundations at the start of our spiritual journey.
	Foundation 1st
	Before we can progress toward spiritual maturity, we must first establish spiritual foundations

	EQUIP all believers to minister

(Activity: Training for Victory)
	Because every member is called to minister, we must equip all believers with basic ministry skills. God’s Word is the ultimate equipping tool.
	The Myth of Maturity
	Spiritual progress, not perfection, qualifies a person to minister. Every believer is called to be a minister.

	EMPOWER all disciples to make disciples

(Activity: Life of Victory)
	Because Jesus expects all disciples to make disciples, we must not only equip them, but also empower them to make disciples.
	The Miracle of Multiplication
	Every disciple should make disciples


Leading a Church for Change:

How do I take the church and produce change dynamic?

Most churches will not change when they see the light; they will change when they feel the heat.


A Change Formula:  

A = Dissatisfaction with the status quo

B = Knowledge of a better alternative

C = Knowledge of first steps (know what to do first)

D = The cost of making the change (create change dynamic)

To push for change, it all starts with URGENCY!!

1. A Sense of URGENCY: Don’t move forward without a sense of URGENCY. There has to have PASSION. If you are not desperate, then forget it! Winners first make sure that a sufficient number of people feel a true sense of urgency to look for the church critical opportunities and hazards now. 

2. The guiding TEAM: With a strong sense of urgency, people quickly identify critical issues and form teams that are strong enough, and that feel enough commitment, to guide a determined change initiative, even though the team members may already feel overcommitted.

3. Visions and Strategies: Strong and highly committed teams orchestrate the effort to find smart visions and strategies for dealing with a key issue – even when the best strategies are elusive.

4. Communication: High urgency teams inherently feel a need to relentlessly communicate the visions and strategies to relevant people to obtain buy in and generate still more urgency in their organization.

5. Empowerment: Those with a true sense of urgency empower others who are committed to making any vision a reality by removing obstacles in their paths – even if it’s very difficult to remove those obstacles. 

Change: Because change in our day seems to happen moment by moment, so your change package must be portable and you can do this by making axioms that can be portable. Here’s an example of a change grid.

· Does the Bible address this?

· What would my most trusted friends say?

· What does wisdom of the past say?

· Wear it for a while.

As pastors, we need to be excellent change agents.

When is a person empowered?

Empowerment includes providing authority, responsibility and clarity.

To re-establish trust:

1. Start with short term wins. These are critical change dynamic.

2. Never let up. Don’t ever quit.
3. Change stick when it become institutionalized. It becomes part of the church culture. It goes deep. It’s good (otherwise it’s remains foggy)

CLARITY

Clarity is the preoccupation of the effective leader. If you do nothing else as a leader, be clear.  
- Markus Buckingham

Most churches are in the fog.

Buzzwords regularly used become familiar to people that they don’t do anything about it.

Definition: 

Clarity – being free from anything that obscures, blocks, pollutes, or darkens. 

Being clear as a leader means being simple, understandable and exact.

Clarity is good because it untaints misuse of vision. On many occasion, vision has been used to bolster egos, justify presumptions, and drive ministry projects in unhealthy ways. But vision born from clarity constitutes the foundation for humility. 

CLARITY is a catalyst. A catalyst never forces something unnatural. Rather, it frees up organic movement.  It does not force ideas, values, attitudes and actions onto people but allows them to be naturally captured. Clarity becomes critical for shaping culture. It speeds up the process of enculturation. 

Clarity helps organically what should take place and speed up the process.

Benefits of Clarity:

- Clarity makes uniqueness undeniable. The leader’s role require stewarding what God has uniquely given, and being in tune with what God is uniquely doing. There is no appreciation of uniqueness without clarity first.

- Clarity makes direction unquestionable.  Followers cannot travel on unmarked path. The leader’s compass can’t be broken and the trumpet blast can’t be uncertain. What is your one mission? What do you exist for?

- Clarity makes enthusiasm transferable. When passion and clear idea are wed, the passion can more easily spread.

- Clarity makes work meaningful. Work can easily become routine – dull, hollow and void of significance. Clarity can lift the mind’s eye to a greater reality.

- Clarity makes synergy possible. Collaboration is lost to sideways energy everyday in the local church. Why? The 3 reasons are mostly mistrust, personal ego and lack of strategic clarity; with the latter being the most prevalent. Leaders rarely clarify what working together really looks like. 

- Clarity makes success definable. Everyone wants to be a winner. But in too many churches, people don’t know how to win. What does scoring a goal together look like? How will I know I am making a difference? Painting a picture of victory and unleashing people’s drive for achievement requires clarity first.

- Clarity makes focus sustainable. Henry Ford said that the greatest weakness of all human beings is trying to do too many things at once. What’s needed is a conviction forged from clarity about what matters most. The secret to concentration is elimination. 

- Clarity makes leadership credible. The silver bullet syndrome has left many leaders impotent. Firing one disconnected idea after the next, year after year, leaves church members cautious and disillusioned. Visionary leadership are able bring clarity that leads to consistency and credibility because members are able to internalize what matters most in church. 

- Clarity makes uncertainty approachable. Fear can paralyze people and deter them from living with courage and investing into kingdom initiatives. The leader can combat uncertainty with a clarity that inspires hope and expectation. 

CLARITY also GAPS complexity factors.

When it comes to clarity, new levels bring new devils. The higher the leader goes, the harder the leader must work to stay clear. 

LEADERSHIP

Creating a leadership culture determines everything else in the church.

Church Leadership’s Primary roles

· Anticipate problems

· Learn to manage conflict

· Guide conflict away from disunity toward understanding

The New Testament is full of conflicts with great potential for division

· James and John wanting to sit next to Jesus in the Kingdom

· Jerusalem Council

· Peter and Paul squaring off

· Conflict with Pharisees and Judaizers

The larger your staff grows, the more time you’ll end up becoming a referee. We have to constantly look out for UNITY. Give attention to any relational funk. Bitterness is deadly that must be addressed strongly. As a leader you cannot let or allow any fester to go on. 

Develop a skill of a peacemaker. The more people you have, the more there will be potential for conflict. They are inevitable. You just have to make peace with the fact that as a leader, you will have more and more of that. 

That’s part of parenting. Build bridges and don’t ignore the attitudes that are there. That is part of the leadership package.

FACILITIES:
Direct Observation:

· How accessible is the church property?

· What is the appearance of the nursery, pre-school and children’s area? Young parents will evaluate your church by the nursery

· What is the appearance of the most frequently used women’s restroom? Prioritize the upkeep of the ladies’ restrooms

· What is the condition of the worship hall? The main hall should be light and bright. Sound must be quality
· How attractive is your lobby, or your visitor’s lounge?

· What do corridors or lobby walls say to first time visitors?

· Is the signage adequate and attractive?

· What about church bulletin/ads boards?

· What does the front sign say to passing commuters?

· How friendly is your church?

· How smooth is the flow of your worship services?

· What impression does the preaching convey?

· What takes place during the welcome/greeting time?

· Who speaks in the meeting?

· How does the church building fit in the community?

Facilities evaluation includes:

1. Evaluation of current facilities

2. Evaluation of use of facilities

3. Preparation for future growth

Basic Ratio and Statistics:
Guest contact:

Contacting guests within 48 hours of their visit increases return likelihood by nearly 100%
Small group ratio: 7:100   (7small groups/100 members)

For every 100 active members, there should be at least 7 small groups.

Guest Joining Rate:

30% of 1st time guests join per year

60% of 2nd time guests join per year

Church planting veteran John Wasem says, "Don’t put all your marketing eggs in one basket." Remember, the marketing rule of thumb—"It takes six to stick." 

A consumer needs at least six touches before he or she considers a product. 

For irreligious people, it may demand more than that. So, give it time.

FINANCES

Identify high capacity givers (especially those with gifts of giving)

Stay abreast of who gives

Financial ratios and information:

For percentage increase in individual giving annually:

· Excellent growth 
- 13%+

· Good growth 
- 8% to 12%

· Modest growth
- 5% to 6%

· Non-growth

- 0% to 4%

General membership giving:

33% of church membership gives nothing

Pareto Principle: 20% of members give 80% of total income

Figure out your average giving per person per month:

Total monthly giving divide by average monthly attendance = average giving per person per month.

Additional facts:

Giving increases annually when attendance increases.

Giving increases annually when a series on finances or stewardship is heard.

Giving increases annually when a person becomes active in discipleship groups

Strategic Planning:

Importance:

1. To help the church know where she is going

2. To help leaders develop a vision

3. To allocate resources

4. To build teamwork

5. To base decisions

6. To support fundraising

7. To prevent burnout

Why Church leaders fail to plan:

1. Ignorance  2. Fear 3. Non spiritual  4. Busyness  5. Fail to see the need 

6. Lack of long term commitment   7. Maintenance mode  8. False starts

Four Questions:

· “What is our purpose?” 
– Mission

· “Where are we going?” 
– Direction

· Where do we want to go?” 
– Vision

· How will we get there?” 
– Action

Implementing fruitful ministry

	Vision
	+ Values
	+ Skills
	+ Resources
	+ Strategy
	= Fruitful Ministry

	
	   Values
	+ Skills
	+ Resources
	+ Strategy
	= Confusion

	Vision
	
	+ Skills
	+ Resources
	+ Strategy
	= Compromise

	Vision
	+ Values
	
	+ Resources
	+ Strategy
	= Confidence Crisis

	Vision
	+ Values
	+ Skills
	
	+ Strategy
	= Frustration

	Vision
	+ Values
	+ Skills
	+ Resources
	
	= False starts


Action Plans:

1. Goals

a. Realistic  b. Specific  c. Measurable  d. Challenging  e. Flexible

2. How will we get there?

3. How long will it take?

4. Who is responsible?

5. What resources are needed?

6. Feedback and Evaluation?

Assimilation Issues:

All visitors should have at least 6 positive encounters with members or leaders of the congregation.

Connect with people as they come in and before they leave. 

Follow the 10/10 principle: Engage with NEW PEOPLE 10 minutes before the service and 10 minutes after the service. Train all your leaders and staff to do the same.

Effective Follow-up of Visitors:

1. Acknowledgement – call guests within 48 hours, invite them to return

Entry points: Small groups, visitor’s reception

2. Enhancement – send a thank you card or text a thank you note

3. Appointment – Invite for coffee, talk about their interests and needs 

4. Commitment – One-2-One, small groups, Victory weekend, church

FACTS:





HP + CP + CC = MI





A + B + C  > D
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