Re-launching the Church

The Challenge: 

If there is an expectation to turnaround the church, the leadership team must let go of all practices and habits that are unhealthy. One way to find out is to do an NCD survey to see what areas need help. It may also be helpful to have a consultant come in to do a 3600 evaluation to know the real condition of the church. The assumption being, that the same leadership team that has been unable to turn things around in the past is responsible for turning things around in the future.  With past performance being the best indicator of future performance, this approach typically proves challenging.

Leveraging Your Strengths

In discerning the best path for the church, start with an inventory of your strengths. What do you do really well?  What are your best assets (e.g. leaders, small groups, youth, music, facilities, location, equipment, etc)?  Make a list.   

Be candid. This assessment should identify your strengths, as the average person or church leader in your community would see them...not as you see them relative to yourself.   For example, you may feel that your leadership team is one of your relative strengths when in fact it is weak compared with the average healthy growing church.  On the other hand, you location may be one of the best locations in town...by anyone's standards including many businesses that would be willing to pay a lot of money just to be in your location.  Call this a strength if it would be broadly recognized by the average person as a strength.

Facing up to Your Weaknesses

Do the same inventory with your weaknesses as you did with your strengths. 

Making a Decision

Isaiah 43:18-19 Forget the former things; do not dwell on the past. See, I am doing a new thing! Now it springs up; do you not perceive it? I am making a way in the desert and streams in the wasteland.
No matter what path of change you take, trust that God wants to do a new thing in you. The question becomes "how does God want to use us to do a new thing?"  Look hard at your strengths and weaknesses.  Pray. Check your motives.  

What is driving your decision-making?  What is the likelihood of success?   

Is there broad and compelling ownership and buy-in by your key leaders for the path being chosen? Are you willing to make the investment?   

Do you have the right leadership (the toughest question you will face)?   

Are you up for this re-launch?

• Confront the Brutal Facts 

• Recast the Vision 

• Formulate a Re-Launch Strategy 

• Re-enlist Your Launch Team 

• Finance a Re-Launch 

• Find a Coach 

Practical Approach: 

Concept: In re-launching the church, the frame of mind is that all the things we do and think about in the early days of a church plant, we need to think about again. When things are fresh and new, you tend to pray, invite new people, evangelize, reach out to new visitors, and come early to church. 

1. Come up with a reasonable date for the re-launch to give time for vision-casting, mobilization, and training (preferably 3-6 months).

2. Set the specific day of the re-launch.

3. Plan on doing a major bridge event prior to the re-launch that will bring in the harvest (4 weeks). 

4. Every member of the church must be mobilized and trained how to engage unsaved and unchurched friends and invite them to this bridge event campaigns.

5. Mobilize small units of people (5 to 10) for prayer once a week to pray specifically for the harvest during this re-launch stage. Pray specifically for unsaved friends, relatives, and people they would like to invite during the pre-launch and the actual re-launch. 

6. Ask every member of the church to cultivate a friendship with 1 unsaved person per month prior to the launch – among friends, relatives, work associates or classmates. The goal is to build enough relationship with about 5 to 6 people prior, and get them on the day of the re-launch.

7. Aside from the weekly campaign, you may opt to do a come back event like a barbecue, potluck or sports event for the purpose of building relationship and preparing people for the re-launch. (2nd and 4th month).

8. Evaluate, improve and upgrade all current ministry in church – ushers, greeters, set up, worship, technical, kids ministry, 

9. Upgrade the look of the worship center – may require repaint, re-arranging set up, new banners, new look for the stage, upgrade equipments, improve powerpoint templates.

10. Create excellent first impressions – parking, entrance, lobby, restrooms, kids facilities, visitor reception

11. Plan on a sermon series that will make a good follow through for the recent campaign

12. Mobilize all small groups to absorb the new people coming

13. Database personal and contact information of all the people that have either gotten saved during the campaign or those that came for the re-launch.

14. Celebrate the re-launch by appreciating all the people that were part of the re-lauch.

15. Employ a coach during the full duration of this re-launch. 
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