LEADERSHIP 2 – THE NEXT GENERATION LEADERS
Greetings:

Review: Teaching with Effectiveness – share one significant thing you learned and share how you may apply it in your teaching.

Introduction: We will talk about LEADERSHIP as a CORE Course (in it’s raw form).

Because the subject of leadership is so vast and so broad, I will try to share the irreducible minimum – or the “must know principles” in Leadership.

Introduction: 

Leadership and Leadership Development are some of the things we put high value in EN. Why do you think that is? (DISCUSSION).  

When we talk about leadership – The primary focus is first of all to train you to be one and 2ndly, to see to it that you train and raise other leaders. 

In fact, you can’t train one if you are not one.

Pls comment on this statement: In leadership, success is succession. 

It’s passing down leadership to others, especially the up and coming leaders of our ministry. 

The goal in this session is to be able to share and discuss with you vital leadership principles in the hope that the next generation of leaders will learn leadership principles that will enable them to go farther, faster and more effective leaders.

With the enormous amount of information about leadership, the ff are 5 essentials that are considered irreducible minimums for the next generation leaders.

For a quick overview, let me briefly share with you these 5 essentials:

5 CHARACTERISTICS MARK the MAN OR WOMAN WHO WILL SHAPE THE FUTURE.

1. Competence. This will show you how to discover and play to your strengths. 

The tagline: Do less, accomplish more. Leaders must channel their energies towards those arenas of leadership in which they are most likely to excel.

2. Courage. This will show you how to harness your fears. The tagline: Courage establishes leadership. The leader of an enterprise isn’t always the smartest or most creative person on the team.  He isn’t the first to identify an opportunity. 

The leader is the one who has the courage to initiate, to set things in motion, to move ahead.

3. Clarity. This will show you how to leverage uncertainty. The tagline: Uncertainty demands clarity. Uncertain times require clear directives from those in leadership. Yet the temptation for young leaders is to allow uncertainty to leave them paralyzed. 

A next generation leader must learn to clear even when he is not certain.

4. Coaching. This will show you how to enlist a leadership coach. The tagline: Coaching enables a leader to go farther and faster. You may be good. You may even be better than anyone else. But without a coach you will never be as good as you could be. 

5. Character. This will show you how to maintain moral authority. The tagline: Character determines the leader’s legacy. You can lead without character, but you won’t be a leader worth following.  

Character provides next generation leaders with the moral authority necessary to bring together the people and the resources needed to further an enterprise.

We will now take a deeper look at each one.

1. Let us start with COMPETENCE!!
Dr. Howard Hendricks said, “The secret of concentration is elimination”. 

Perhaps the 2 best kept secret of leadership are these:

a. The less you do, the more you accomplish.

b. The less you do, the more you enable others to accomplish.

It is a big mistake to allow your time to be eaten by things outside your core competencies or things you will never be good at. 

On the other hand, you should invest a lot of energy in developing your strengths.

Q for discussion: A good leader has to be good at everything. True or false? Why?

Explanation: This thought is a myth. This belief leads us to upgrade our weakness when we are supposed to focus on developing our strength and what we are good at. Your real value lay within the context of your giftedness, not in the number of hours you work.

That means, we have to redefine our job description based on what we are good at, not just on what we are willing to do.

If you have been juggling balls, we have to be willing to let go of some balls we had no business juggling and let others juggle the balls they are good at. 

What responsibilities we will relinquish will turn out to be an opportunity for others. The very activities that seem to drain you will turn out to be a fuel for other team members. So stick with what you are good at.

Andy Stanley said: ONLY DO WHAY ONLY YOU CAN DO!!

What specifically have you been hired to do? What is “success” for the person in your position? Of the task you we assigned, which are you specifically gifted to do? That’s where you must focus your energies. That is your sweet spot. That is where you will excel. Best of all, you will enjoy what you do.

In fact, the moment a leader steps away from his core competencies, his effectiveness as a leader diminishes. On the other hand, you heart will leap for excitement at the thought of concentrating on the areas in which you naturally excel.

Another principle that is important is that you have to learn to DISTINGUISH BETWEEN COMPETENCIES AND NON-COMPETENCIES. It is wrong to assume that because a leader is good in one area does not necessarily follow that he has competencies in other areas. What’s worse, the more successful an individual is, the less likely it is that anyone will bring this unpleasant fact to his attention. Success is an intoxicant and successful leaders tend to assume that their core competencies are broader than they actually are. 

An inability to own up to personal shortcomings is often rooted in insecurity. Contrary to the notion that to admit a weakness will diminish effectiveness, the opposite is actually true.  To admit a weakness is a sign of strength. Remember, everybody in your organization benefits when you delegate responsibilities that lie outside your core competencies. Thoughtful delegation will allow someone in your organization to shine. Your weakness is someone’s opportunity.

There is a saying that “if you want it done right, do it yourself”. (Agree or disagree?) There is some degree of truth to that. It’s really easier and less time consuming to do things yourself than to train someone else. But leadership is not always getting things done “right”. Leadership is about getting things done through other people. 

Many leaders have missed great opportunities to play to their strengths because they did not realize that great leaders work through other leaders, who work through other leaders.

Leadership is about multiplying your efforts, which automatically multiplies your results. One author puts it this way:

We accomplish all that we do through delegation…transferring responsibility to other skilled and trained people enable you to give your energies to other high leverage activities. Delegation means growth.

And here’s the common excuse:

I don’t seem to find competent people around me

I just can’t find someone to delegate things to.

Then it’s time to look in the mirror. We must never forget that the people who follow us are exactly where we have led them. If there is no one to whom we can delegate, it is our own fault.

Now, let us get back for a moment to what Andy Stanley said: ONLY DO WHAY ONLY YOU CAN DO. Put simply, don’t just do things right, do the right thing. 

We can learn valuable principles from Acts 6:1-7. 

When the church was small, things were manageable. But as it continues to grow, it created some tension required them to broaden their leadership base. 

The job outgrew them. Most of their time was now consumed on administrative work. And they realized things had to change. The mission of the church was at risk. The main thing was no longer their main thing. 

In Acts 6:2 it says, So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables. 

The apostles came to terms early on with the notion that they had to do what only they can do. At that point, they were the only men on the planet to re-communicate the teachings of Christ. 

Their unique experience and limited access to the Master had positioned them as the sole bearers of the most important message in the world. 

And feeding the widows, though a great and noble undertaking, is something they can delegate to others, which they did.

Given the imperative, they had no business waiting on tables. To do so would have negative impact on the momentum and focus of the church. 

It was time to delegate both responsibility and authority so they could continue doing the things they were best equipped to do. Teach and Pray. 

They were not shirking their responsibility by doing this. On the contrary, they chose men who were qualified and equipped to handle the task to ensure that the job would be done better. 

And the result:  Acts 6:7  So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large number of priests became obedient to the faith.

Q? Was the task of the 7 newcomers any less spiritual? Was their responsibility less crucial? NO! Both groups were indispensable for the progress of the gospel.

But it wasn’t until they were positioned correctly that their impact was fully felt.

Q? What other good things came out of this? (after that decision)

2 new leaders surfaced. Stephen and Philip. Stephen went on to become a powerful public witness and martyr. Philip became a traveling evangelist. The point: Both were given their first opportunity in ministry as a result of (delegation) of the apostle’s decision to do what only they could do.

Many of us have no idea what hangs in the balance of your decision to play your strengths and delegate your weaknesses. I think we will see more Stephens and Philips come forth as a result.

Dr. Howard Hendricks underscored the importance of this principle:

If anything has kept me on track all these years, it’s being skewed to this principle of central focus. There are many things I can do, but I have to narrow it down to the one thing I must do. The secret of concentration is elimination.

Application question: As you evaluate your current leadership and responsibilities, what do you se that needs to be eliminated? What needs to be delegated? What would it “not be right” for you to continue doing?

Being Busy vs Being Productive:  Finding your Groove

Q? Now, how many of you here because of your dedication and passion for ministry seem to always find yourself so busy in the ministry?

(Q for discussion) Do you agree or disagree that there is not correlation between how busy you are and how productive you are?

Being busy is not the same as being productive. Full schedules rarely equal maximum productivity. The more productive people seem to have more discretionary time than the average person. They control their schedules rather than allowing them their schedules to control them.

If you heard of the 80/20 principle, Richard Koch confirms that 20% of our efforts result in 80% of our effectiveness. If Koch is right, it is imperative that we discover the 20% of what we do that generates the 80% of our productivity. It is in this 20% where we need to focus more of our time and energy. This is where the key to maximum impact takes place for us as a leader. 

What do you think is your 20% focus?  And what would 80% of your productivity look like? What manner of activities will flow out of that? Or what would make you the most valuable to your ministry team? (Example: Is that vision casting, communication, leadership development?)

Start rearranging and reprioritizing your schedule around your strengths. To use Koch paradigm, you must commit your time to the 20% activities. Doing so will increase your productivity and your value to your ministry team.

The following questions are designed to help you discover your core competencies.

You might find them helpful:

1. What do you do that seem effortless from your perspective but seems like a daunting (difficult or intimidating) task to others.

2. In what arenas do people consider you the “go to” person?
3. What do you enjoy about your current job?
4. What do you wish you could delegate?
5. What do you do that elicits the most praise and recognition from others?
6. What environments do you look forward to working in?
7. What environments do you avoid?
8. What kind of advice do people seek from you?
9. If you could focus more of your time and attention on one or two aspects of your job, what would they be?
First, make a self evaluation, then involve other people who knew you well, in this process.  

You can help them answer these questions about you?

1. If I came to work for you for free, where in your org would I add the most value? Where would I stand the most chance of success? What areas should I avoid?

2. In my current work environment, where do you see misalignment between my core competencies and my responsibilities?

3. IF you had an opportunity to advise my boss on how to better utilize me, what would your advice be?

4. Are you aware of areas in my life where there is misalignment between my passion and my competencies?

SUMMARY: To be an effective leader…

1. Recognize that you have limited strengths. Do what ever it takes to discover what they are. Once you know, find a work environment that allows you to focus your energies on a few things you were crated to do well.

2. Don’t allow your time to be eaten up with responsibilities and projects that call for skills that fall outside your core competencies. That’s a recipe for mediocrity

3. Embrace this truth: The less you do, the more you will accomplish.

4. Narrow your focus to increase your productivity and expand your influence within your organization.

5. Empower the leaders around you by delegating those responsibilities that fall outside your zone. Somebody is dying to pick up the ball you drop. Your weakness is his opportunity.

6. Remember, Godly leaders know when to follow (esp if you step outside your zone, don’t attempt to lead, follow).

Lesson 2: COURAGE: Tagline: Courage establishes leadership!!!
Jim Kouzes: Only those leaders who act boldly in times of crisis and change are willingly followed.
Leaders love progress. It’s what keeps leaders from coming back to the task. There is nothing more frustrating than being stuck where progress is impossible.

But progress requires change. If an organization and ministry is going to make progress, it must evolve into something different. It must become better, more relevant, more disciplined, better aligned, more strategic.

Unfortunately, organizations and people resist change. 

The author of the book Leadership Challenge point out: Leaders must challenge the process precisely because any system will unconsciously conspire to maintain the status quo and prevent change. 

Keep in mind that everything you loathe (hate, detest) about your current environment at one point is someone’s brilliant idea. To suggest change is to suggest that your predecessors lacked insight. Or worse, your current supervisor doesn’t get it. Consequently, it is easier to leave things as they are, to accept the status quo, and learn to live with it.

While that may be easier, it is not an option for a leader. To do so is to accept a death sentence. NO progress means NO growth. No growth means NO LIFE.

Environments void of change are eventually void of life. So leaders find themselves in a difficult position of being the one to draw attention to the need for change. Consequently, courage is a non-negotiable quality for the next generation leader.

But simply recognizing the need for change does not define leadership. The leaders is the one who has the courage to act on what he sees.

There are many who have given up hope and have resigned to the notion that nothing will change. They always gripe, but they simply lack the courage to do anything about it. But a real leader is someone who has the courage to say publicly what everybody else is whispering privately. Next generation leaders are those who would rather challenge what needs to change and pay the price than remain silent and die on the inside. In this way, courage establishes leadership. Courage to act defines the leader and in turn the leader’s initiative gives those around him courage to follow.

Beyond the need to challenge what should be changed, leaders have been given the assignment to take people places they’ve never been before, places we ourselves have never been before. Leaders provide a mental picture of a preferred future and then ask people to follow them there. That takes guts and a lot of nerves.

Leadership requires the courage to step into uncharted territory. This place of uncertainty provides the leader with his greatest opportunities. It is your response to uncertainty that determines in large part whether or not you will be called to lead. 

Leaders are not always the first to see an opportunity. They are simply the first to seize the opportunity. But fear kept many would-be leaders on the sidelines. They didn’t lack insight, they lacked courage.

Think for a moment the many wonderful opportunities in life you would have missed out if you had given to fear. 

You would have never learned to swim, bike, run a marathon, do tri-athlon, ski or do water rafting. We would have cancelled job interviews, have no driver’s license or have never gotten married…opps. Unbridled fear results in missed opportunities.  

Think also of the time that despite your fears you did it anyway. 

Doing it anyway is the essence of courage.

Courage is not the absence of fear. Courage is the willingness to strap on your fear and move ahead. A leader who refuses to move until the fear is gone will never move. Consequently, he will never lead. Without courage we will simply accumulate a collection of good ideas and regrets. Eventually someone else will come along and seize the opportunity we passed up.

Seasoned leaders rarely regret having taken risks. Even the risks that didn’t pay off directly are viewed as a necessary part of the journey. Even failures are viewed simply as lessons in things not to repeat. So it’s safe to say that failure is part of success. A leader’s regret generally revolve around missed opportunities, not risks taken. 

Leaders know that the best way to ensure success is to take chances. His fear is not in stepping out but in missing out. Being overly cautious leads to failure because caution can lead to missed opportunities. 

Story: Tom Watson Sr has a jr exec that manage to lse $10M in a venture that was considered risky. The young man said, I guess you want my resignation? Watson allegedly responded, You can’t be serious. We’ve just spent $10M educating you.

You can’t lead without taking risks. You won’t take risk without courage, and courage is essential to leadership.

Biblical example:

Throughout the OT, God instructs kings and military commanders to be courageous and to lead courageously. We find many examples like Esther, Joshua, Gideon, Moses…. the list could go on. But on each case, they found out that what they needed to leverage their opportunity was courage.

Perhaps the youngest OT figure to distinguish himself through an act of courage was David. David was a next generation leader.  Although David was born of a well off family, and was quite inferior compared to his other brothers, he was tending sheep. But unknown to his family, David was a leader–in-waiting. God has gifted him with skills necessary to lead a nation. But how do you work your way up from shepherd to king?

The thing that makes David’s story so relevant to our discussion is the role his courage played in distinguishing him as a leader. In fact David’s leadership was established through his courage – not his talents or even his calling by God. 

One courageous act thrust David onto the stage of national significance in Israel. 

The event started as a military stalemate between the army of Saul and the army of the Philistines. Both armies were camped on the opposite side of the valley 15 miles west of Bethlehem. 

In those days one of their practices to settle disputes was to send out their best man to do battle with the champion of the opposing army. For this one, it was unheard of to settle a war between opposing kingdom in such fashion. Anyhow, their 9 ft plus warrior champion named Goliath challenged Saul to send their champion to a winner-take-all fight to the death. Here’s the account:

1Samuel 17:8    
Goliath stood and shouted to the ranks of Israel, “Why do you come out and line up for battle? Am I not a Philistine, and are you not the servants of Saul? Choose a man and have him come down to me.  9 If he is able to fight and kill me, we will become your subjects; but if I overcome him and kill him, you will become our subjects and serve us.”

Needless to say, nobody in the Israelite army was anxious to become a hero. So again: 1Samuel 17:10 Then the Philistine said, “This day I defy the ranks of Israel! Give me a man and let us fight each other.”  11 On hearing the Philistine’s words, Saul and all the Israelites were dismayed and terrified.

Now, while Saul and his combat hardened veterans were consumed with fear, a young man, unknown shepherd saw and seized upon the opportunity.

What set David apart from every other soldier in Saul’s army? It wasn’t talent. It wasn’t his ability to lead. It wasn’t even the fact that he recognized and incredible opportunity. NO. It was his courage to seize what everyone else merely saw. Courage was the catalyst for his leadership.

When David left the king’s tent, he did something that illustrates a critical distinction often overlooked in discussions related to leadership and courage: 1Samuel 17:40 Then he took his staff in his hand, chose five smooth stones from the stream, put them in the pouch of his shepherd’s bag and, with his sling in his hand, approached the Philistine.

Yes David was courageous, but he wasn’t careless. He did not rush down into the valley fueled by adrenaline and the prospects of being a national hero. He wasn’t caught up in the moment. He took his time. He took his enemy seriously. And he played to his strengths – namely a staff and stones.

Unfortunately, fear often disguises itself behind the mask of care. They excuse their fear as caution. They say, “I’m not afraid, I’m just being cautious”. “You can’t rush these things you know”. Every next generation leader must wrestle this question – are you careful or fearful? What you don’t know can hurt you or paralyze you. 
As for king Saul and his army, they were just plain scared. They did nothing. 

David was careful. He moved forward cautiously. When he was ready, he went down the valley to fight Goliath and killed the giant.

David through his act of bravery, gave an entire army something they severely lacked: courage. 1Samuel 17:51 David ran and stood over him. He took hold of the Philistine’s sword and drew it from the scabbard. After he killed him, he cut off his head with the sword. When the Philistines saw that their hero was dead, they turned and ran.  52 Then the men of Israel and Judah surged forward with a shout and pursued the Philistines to the entrance of Gath and to the gates of Ekron. Their dead were strewn along the Shaaraim road to Gath and Ekron.

This goes right to the heart of leadership. Leaders instill courage in the hearts of those who follow. As a next generation leader, you will be called upon to go first. And that takes courage. But in doing so, you will give the gift of courage to those who are watching.

A number of things are worth noting:

What people saw in David had been there all along. Killing David did not make David a leader, it marked him as one. The incident in the Valley of Elah did not equip David to lead, but it certainly identified him as someone worth following. Everybody sensed there was something special about this boy and they were right.

As a next generation leader, you already possess the talent and intuition necessary to lead. But is usually your courage that will establish you as a leader in the minds of others. 

The leaders we admire today were defined by the courage they took. Perhaps it was the courage to respond to the call of God, or courage to attempt what no one else thought possible. The names and context might change, but leaders worth following has a consistent theme: the courage to act. 

Andy Stanley posed this question: “What do I believe is impossible to do in my field…but if it could be done would fundamentally change my business?” That helped him think outside the realm of what is safe and what has already been done. 

It is said that “it will take more than courage to pursue your dreams and ideas, it will take capital”. Remember however, that capital follows courage. Implementing dreams begin with courage, not capital. Don’t let numbers intimidate you as you pursue your dreams.

3 Expressions of Courage:

As you pursue courage as a leader, be aware of the 3 expressions of courage that are essential for those who aspire to be leaders worth following:

1. The courage to say NO. Mike Nappa said: Opportunity does not equal obligation. The ability to identify and focus on a few necessary things is a hallmark of great leadership. In his book, Good to Great, Jim Collins encourages leaders to develop a “Stop Doing” list as opposed to a “To Do” list because it just creates too much work, too much clutter and extraneous junk. Unrelated opportunities dilute effectiveness. Every leader must realize that there will always be more opportunities than there is time to pursue them. Refusing to say NO eventually robs a leader of his ultimate opportunity – the opportunity to play to his strengths. So chose your opportunities carefully, Many opportunities are worth missing. Just say NO.

2. Courage to face current reality. When someone refuses to face reality, we call it denial. We say that person is sick. The same is true of organizations. Denial is  evidence of  an unhealthy organization. They are mostly led by leaders who are also in denial about the current state of affairs. They refuse to face the facts. The church could be a prime example. Hundreds of thousands of dollars are spent in conferences under the banner of missions, making disciples and transforming lives, but they have very little to show for all their meetings, programs and consultations. Leaders worth following are willing to face and embrace current reality regardless of how discouraging or embarrassing it might be. In doing so, you will create a culture that is healthily transparent about what is and isn’t taking place. 

During WW2, Winston Churchill set up outside of the military bureaucracy, what he called Statistical office whose function is to give him the brutal facts. He was wise enough to recognize that it was impossible for him to make good and courageous decisions without accurate, and at times, painful information. Jim Collins said: Leadership does not begin just with vision. It begins with getting people to confront the brutal facts and to act on the implications.

Here are 7 commandments of current reality:

a. Thou shalt not pretend.

b. Thou shalt not turn a blind eye.

c. Thou shalt not exaggerate.

d. Thou shalt not shoot the bearer of bad news

e. Thou shalt not hide behind the numbers

f. Thou shalt not ignore constructive criticisms

g. Thou shalt not isolate thyself.

As a next generation leader, be willing to face the truth regardless of how painful it might be. And if you don’t like what you see, change it!!!

3. Courage to Dream. Every great accomplishment began as a dream. As next generation leader, the 3rd expression of courage is to dream about what could be and should be. The leader who accomplishes great things will not always be the most talented or the most educated – but it will be a leader who refuses to put a bracket on his thinking. He refuses to limit himself by what others have done and failed to do. A next generation leader must also learn how to contend with the demon of doubt. No sooner have we identified our dreams that our minds are suddenly filled with all the reasons it won’t work. We find ourselves wondering if we are apt for the task. But in spite of all that, we must forge ahead and dream. Who knows, one may evolve into a vison for your life and ministry.

SUMMARY:

Leadership is not defined by talent. They are defined by courageously seizing the opportunity. 

Leaders don’t hide from the brutal facts. 

Write down your list of possibilities: What could be? What should be?

Questions for reflection:

As a leader, what is your greatest fear?

Do you have a dream that you have put on the back burner for fear of failure?

Lesson 4: COACHING. Coaching enables a leader to go farther and faster. 

2 thoughts on coaching:

a. I can go farther and faster with someone coaching me than I can on my own.

b. An effective coach does not need to possess more skills than the person he is coaching. 

You will never maximize your potential in any area without coaching. You may be good or even better than most, but without outside input, you will never be as good as you could be. We all do better when someone is watching and evaluating.

Ex: It is hard for many of us to imagine that Andre Agassi will need a coach.  What more could he possibly learn about the game of tennis? And what can he learn from a guy who is not as good as he is on the court? Plenty. Andre knows what every great athlete knows. Every top athlete and athletic team has a coach. In the world of athletics, no one works his way out of needing a coach. 

In the world of leadership however, we operate under a misguided assumption that because we are leaders, we don’t need to be led. Once we re recognized for our ability to perform, we think we don’t need outside input in order to enhance our performance. Consequently, we end up becoming mediocre and passive. In the end, we never become all that we could be.

To be the best next generation leader you can be, enlist the help of others. 

Self evaluation is helpful, but evaluation from someone else is essential. 

You need a leadership coach. A good coach can evaluate your performance against your potential. A coach helps you measure your performance against your strengths instead of someone else’s. A coach will know what you are capable of and will push you to your limit. In short, a coach will do everything in his power to ensure progress. But unlike many athletic coaches, leadership coaches are not visible. They operate behind the scenes.

Consequently, we sometimes make a false assumption with people we look up to that somehow they got there simply because of talent and discipline. As you probe deeper, you will find that each one often have one or two key people who coached them to success.

As obvious as that may sound, there is something in many of us that resists being coached in the realm of leadership. Maybe its pride, maybe independence. But what happens when a leader refuses to submit himself to the counsel of others?

Great leaders are great learners. If you are not teachable, you are not coachable. Unfortunately, the younger we are, the more we think we know and view ourselves as more capable, passionate or talented than the people around us. 

That is why it is fascinating to hear the wisest man exhort us so much about seeking wise counsel. Proverbs 1:5 
let the wise listen and add to their learning, and let the discerning get guidance—
Wisdom seeks counsel. The wise man knows his limitations.  It is the fool who believes he has none. Only the naïve would operate under such assumption.

Proverbs 12:15   The way of a fool seems right to him, but a wise man listens to advice.

Proverbs 15:22   Plans fail for lack of counsel, but with many advisers they succeed.

Proverbs 19:20  Listen to advice and accept instruction, and in the end you will be wise.

A wise leader listens to wise counsel. Where does the next generation leader find wise counsel? From those who have the advantage of age and the opportunity to observe. Rehoboam’s unwillingness to heed the advice of those who were older and wiser cost him dearly. And herein lies the power of coaching.  Had Rehoboam listened, he would have gone farther and faster as a king. He would have led his kingdom beyond his natural ability and maturity. By listening to those who have had the advantage of age and observation, he would have established himself as a wise and trustworthy leader in the minds of the people.

God, in His wisdom, placed men and women around us with experience and discernment we often lack. If we are wise enough to listen, we can go farther and faster.

So what does a Leadership coach do? An effective coach observes, instructs, and inspires. Your coach must be in a position to watch you lead. He may be a teacher, a management person, a supervisor, or a businessman. It is just about impossible to help someone become a better performer if you never actually see him perform. The same is true in leadership. It may be a little intimidating at first. But come to think of it, people watch you lead all the time. A coach will help you develop as a leader. He will observe your leadership role. He may sit on your leadership meetings, staff meetings, student programs and listen to you speak. He will just sit back and observe. Maybe once a week, he will sit down with you and tell you what he observe in order to help you go farther and faster in your leadership. In addition to observation and evaluation, good leadership coach also provides instruction and teaching. A leadership coach at this point may teach you how to negotiate a deal, confront people who were underperforming and reward those who were going the extra mile. Instruction may be communicated in the form of stories drawn from his experience. Insights you’ll learn will prove to be of tremendous added value to your leadership. Thirdly, inspiration. A good coach will instill in you a mental picture of what could be and what should be true of you as a leader. He will point you toward a preferred future and inspire you to do everything in your power to achieve it. It could be in the area of maximizing you to be an effective communicator.

Engaging a good coach.

Because most people don’t even prepare to be coaches or may feel unqualified to coach, it is wise to not ask anyone to coach you. That will scare some people off because coaching implies preparation and training. Instead you may ask them to observe and evaluate a specific facet of your leadership. Most people love to evaluate. Basically, you are asking them for their input and their opinion. And if you chose wisely, the opinion and input of that person will turn out to be quite valuable. And here’s where you may possibly invite a coach to come and evaluate: meetings, public presentations, decision-making, vision casting, writing, conflict resolution, personnel selection, strategic planning, and budget development.

Learn everything you can from everybody you can. Look for an environment where you can be coached. 

While looking for a coach, go ahead and become a coach yourself for another leader around you. Observe, instruct, inspire. Position yourself as a fellow learner. As you pour into their cup what God and others have poured into yours, they too will go farther and faster. 

SUMMARY: 

Face it. You are not as good as you could be. So engage a coach. 

Outside input is critical. Try to find a coach who can articulate his thoughts with clarity and precision. You don’t need generalities. You want to know exactly what needs to change.

Get a coach so you will never stop improving. 

Become a coach and ensure the improvement of those around you!

For discussion:

What do you have to lose by engaging a leadership coach? What do you have to gain?

Lesson 5: CHARACTER.  

Tagline: Character determines the leader’s legacy.
Andy Stanley said, Character is the will to do what is right even when it is hard.
Any person can lead without character, but character is what makes a leader worth following. Your accomplishments as a leader will make your name known, but it is your character that will determine what people associate with your name. Your gifts and determination may dictate your potential, but it is your character that will determine your legacy. 

Authors James Kouzes and Barry Posner surveyed nearly 1500 managers in America sponsored by the American Management Association. They asked the following open ended question: What values, personal traits, or characteristics do you look for and admire in your superiors? In other words, what makes a leader worth following? The values and traits that score the highest were integrity, truthful, has character and has conviction. Another similar study conducted at Santa Clara University surveyed more than 2600 top level managers to determine their superior leadership characteristics. The number one answer is honesty which ranked higher than competency, intelligence and is inspiring. Another joint study by Korn/Ferry Int’l and Columbia Grad School of Business surveyed more than 1500 top executives in 24 countries to look into strategies for growth, areas of expertise, and personal characteristics of the ideal CEO. Ethics was rated the most highly among the personal characteristics needed by a CEO. In short, they expected their leaders to be above reproach.

Those who follow you want you to be a leader worth following. They will judge you not so much for where you lead them, but how you lead them. 

Going back to the earlier definition: Character is the will to do what is right even if it is hard. A next generation leader must decide ahead of time what is non-negotiable when it comes to right and wrong – regardless of the cost. They lead with the assumption that there is a benchmark (God’s Word) by which all decisions are judged. Leaders committed to maintaining their character will often say no to what many would perceive to be the opportunity of a lifetime. The willingness to say no is what sets the leader with character apart from the pack. No matter what the reasons, explanations, rationalizations and illustrations are, when it finally boils down to: “this is wrong”, then that settles it. The good news is that in most cases there are other paths to take. But it is worth the delay. It is worth discovering who are and what your values really are. And here’s the challenge. When leaders become successful, success just raises the stakes. It brings more pressure of maintaining success. It is on the mountaintop that leaders often abandon the conviction of humility that got them there. The temptation is to give in to the pressure of compromise in order to maintain one’s success. Leading with character is not about doing right to avoid consequences. Leaders worth following do the right thing because it is the right thing. Virtue is not the means, It is the end. What hangs in the balance is your moral authority.

Every leader wears 2 badges: one visible, one invisible. The visible badge is your title or position. The invisible is your moral authority.

Your position gives you authority within a certain context, but moral authority gives you influence in a variety of context. Your position will promt people to lend you their hands, moral authority will inspire people to lend you their heart. You can manage people without moral authority, but you can’t influence them.

John Maxwell said, People have to buy into the leader before they will buy into the vision. There is no discrepancy between their professional and private lives. Even as pastors and leaders, people will always be watching whether we are in private as we are on Sundays. You may have heard it said: It takes a life time to build your reputation, it only takes a few character blunders to ruin it.

Everyone loves a story about a hero or heroine who chooses to stand alone against injustice. Aside from many movie examples, we have the story of the 4 Jewish boys Daniel, Shadrach, Meshach and Abednego. They were carried off into exile in Babylon around 605BC. They entered Babylon as slaves but by God’s providence the Babylonians recognized they were extraordinarily gifted leaders and administrators. Consequently, they were granted places of prominence in Babylon. They even had access to the king. All their needs were taken cared of. They had absolutely nothing to gain by challenging their new king. Because there were many inhabitants from surrounding nations that was taken captive in Babylon, part of king Nebuchadnezzar’s intent was to indoctrinate them in the ways of the Babylonians. Part of the grand strategy was to erect an image of gold outside the city and ordered everyone regardless of previous religious affiliation to bow and worship the image whenever a certain music was played.This will ensure that all the foreign guests saw him as his gods as their ultimate authority.

When Shardrach, Meshach and Abednego heard the king’s edict, they decided not to play along. They gave them a second chance to obey but they did not. Daniel 3:15 Now when you hear the sound of the horn, flute, zither, lyre, harp, pipes and all kinds of music, if you are ready to fall down and worship the image I made, very good. But if you do not worship it, you will be thrown immediately into a blazing furnace. Then what god will be able to rescue you from my hand?”

It may seem that in many instances, compromise or abandoning our moral authority may be the only available option, but for the 3 boys, they did not need a 2nd chance. They have made up their minds. Daniel 3:16  Shadrach, Meshach and Abednego replied to the king, “O Nebuchadnezzar, we do not need to defend ourselves before you in this matter.  17 If we are thrown into the blazing furnace, the God we serve is able to save us from it, and he will rescue us from your hand, O king.  18 But even if he does not, we want you to know, O king, that we will not serve your gods or worship the image of gold you have set up.”

How did these 3 manage to have the courage to defy the most powerful man in the world? The 3 Hebrew boys never lose sight of the source of their blessings. Nebuchadnezzar was not the reason they had been given prestige and become men of influence in Babylon. They were gifts and blessings from God. When we who are called to lead place our trust in God for deliverance, we establish ourselves in the minds and hearts of those we lead as leaders worth following.

So as a result, Nebuchadnezzar came to the startling realization that he was not in control after all. Daniel 3:28 Then Nebuchadnezzar said, “Praise be to the God of Shadrach, Meshach and Abednego, who has sent his angel and rescued his servants! They trusted in him and defied the king’s command and were willing to give up their lives rather than serve or worship any god except their own God.  30 Then the king promoted Shadrach, Meshach and Abednego in the province of Babylon.

In refusing to compromise, they gained the moral authority and influence with the king. There will come a time in your leadership when your character will be tested. At that moment, you may not even be aware of what’s at stake. But if you do what is right, you will look back and see that it was a defining moment for you as a leader and as an individual.

Your talent and giftedness as a leader have the potential to take you farther an your character can sustain you. That ought to scare you. That is why as a next generation leader it is incumbent upon you to all you can to prepare yourself for your eventual success. Your gifts will open doors. Your character will determine what you do once those doors have opened. The best place to begin preparing is the end. Character development always begin with the end in mind. What do you want to be remembered for? How would you want people who knew you best to describe your life?

When Andy Stanley did this exercise, he narrowed it down to 9 words: available, accountable, dependable, generous, honest, loyal, pure, sensitive and transparent. Those 9 terms form a perimeter around his life and behavior. 

The question is: what is yours? Once you have determined what you want to be, tell somebody. Go public with your intentions. Character is personal but it is not private. Letting others know reinforces the perimeter you are staking out around your behavior.

SUMMARY:

Understand that character is what sets you apart as a leader worth following.

Talent and determination determine your potential; character determines your legacy.

Choose to do what’s right even when it is hard. 

Never violate the principles of God to gain or maintain the blessings of God

Remember, your character is always on display.

Questions to ponder:

What is your greatest temptation? Who have you told?

In light of those obstacles, what are the shortcuts you will most likely be tempted to take?

What do you want to be remembered for?

What’s your plan?
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