School of Church Planting

Church Planting Template: Tying things together.

1. What is your target city or municipality?

2. Target People. Identify your primary target. 

3. Profile of your target people. 

4. Meeting Location: (Why?) Provide a map of your city and highlight key places. Show where you plan to meet. 

Explain why you have chosen this location. 

Few questions to consider: 

Would you consider this location an ‘ant line’?

Is it accessible by public transportation?

What is the reputation of this place?

Have you considered parking space?

5. Seating Capacity: (Why?) What are your space requirements for this new facility? How much seating capacity are you looking at? 

6. Time of service: (Why?) What particular time on Sunday do you plan to meet? Explain why you have chosen this time slot.

7. Ethnographic: Basic information. Identify general areas of interest - campuses, institutions and communities or subdivisions within 10 km radius

8. Team – Workforce. Where will your team come from? How many do you need for your core team? Why? What would be their job descriptions?

9. Pastor’s primary gifts and strengths. 

10. Staff’s giftings and strengths

11. Number of Launch Team. Where will they come from? What is your ideal launch team look like?

12. Strategic planning. This will enable you to develop a clear process that determines how your ministry will accomplish your mission.

13. Monthly services prior to launch. Are you thinking about doing pre-launch services? If so, how long do you propose to do this? What is your minimum number to start your pre-launch services?

14. Launch Date: (Why?) Explain why you have chosen this date?

15. Growth Goal and projected date: (Why?) What does your growth goal look like in the next 6 months, 1 year, 2 years? 

16. Budget. Work on a projected monthly budget.

17. Source of Funding. Do you know how to source your fund? Where do you plan to source the church planting funds?

18. Advertising and Marketing Strategy. How will your community know you exist? Do you have a website?

19. Ideas for Engaging Community. How do you propose to actively engage your target people? Come up with concrete ideas.

20. Bridge Events. What sort of bridge events are you considering that can attract lost people? Why do you think that particular bridge event is effective? Was it used before? Did it work?

21. 1 year Strategic Sermon Planning. In the light of the new church plant, what sort of sermons or sermon series are you looking at doing for a year?

22. Discipleship Process. Do you have a clear way of implementing the discipleship process? Do you understand all the principles behind the process? How are you going to equip your people for discipleship?

23. Who provides oversight for the church plants? Is this clear to you and to the pastor that provides oversight? 

24. Who is your Coach? Do you have one? Do you have a coach agreement plan? How frequent will you meet? Do you understand how the coaching dynamic works? 

Church Growth Statistics in General

    * During the last ten years combined communicant membership of all Protestant denominations declined by 9.5% (4,498,242), while the national population increased by 11.4% (24,153,000).

    * No county in America has a greater percentage of churched persons today than a decade ago (63% unchurched).

    * In 1900 there were 27 churches for every 10,000 Americans. 1n 1950 there were 17 churches for every 10,000 Americans. Today there are fewer than 11 churches for every 10,000 Americans.

    * Churches lose 2,765,00 people to nominalism and secularism each year, and between 3,500 and 4,000 churches close their doors each year for the last time while only 1,100 - 1,500 churches are started.

    * Percentage of people attending church in the United States:

      1991- 49%, 1992 - 47%, 1993 - 45%, 1994 - 45%, 1995 - 45%, 1996 - 37%.

Resource: The North American Society of Church Growth (1996)
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