	Church Health

	Evaluation Form

	

	WORSHIP Services
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        (High)
        (Med) 
        (Low)


	Worship Team




5
4
3
2
1

	Music Style





5
4
3
2
1

	Instruments





5
4
3
2
1


Sound Quality



5
4
3
2
1

	Announcements




5
4
3
2
1

	Offering





5
4
3
2
1


Faith





5
4
3
2
1


Teaching




5
4
3
2
1


Tithes
and offerings



5
4
3
2
1

Projected % of people giving Tithes - _________%

	Preaching





5
4
3
2
1


Delivery (Engaging)



5
4
3
2
1


Content




5
4
3
2
1

Audience Impact



5
4
3
2
1

	Altar Ministry





5
4
3
2
1

	Visitor Assimilation




5
4
3
2
1


Engaging visitors



5
4
3
2
1

Average number of visitors per week - _________


Average number of visitors per month - ________


Projected % of visitors retained - ________%

	Stage Design (look)




5
4
3
2
1

	Stage set-up





5
4
3
2
1

	Technical Team




5
4
3
2
1

PowerPoint




5
4
3
2
1

Lights





5
4
3
2
1


Sounds




5
4
3
2
1

	Facilities





5
4
3
2
1


Kids rooms




5
4
3
2
1


Ladies restroom



5
4
3
2
1


Men’s restroom



5
4
3
2
1

	Room temperature




5
4
3
2
1

	Parking





5
4
3
2
1

	Ushering





5
4
3
2
1

	Resource (book table)



5
4
3
2
1

	Do you have a worship pastor? 


Yes

No

	Do you have a volunteer worship coordinator? 
Yes

No


  

	Pastoral Services

	 






5
4
3
2
1








       (High)
       (Med) 
       (Low)


	Dedications


Child





5
4
3
2
1


Home





5
4
3
2
1



Office





5
4
3
2
1

	Service


Funeral




5
4
3
2
1

Weddings




5
4
3
2
1

	Seminars


Engagement




5
4
3
2
1

Marriage




5
4
3
2
1

Parenting




5
4
3
2
1

	Benevolence


Availability of funds



5
4
3
2
1



Processing




5
4
3
2
1

	Hospital Visitation




5
4
3
2
1

	Births






5
4
3
2
1

	Forms


Child Dedication



5
4
3
2
1

Seminar certification


5
4
3
2
1

	Do you have a Pastoral services pastor?

Yes

No

	Do you have a volunteer pastoral services coordinator ? Yes
No

	

	Discipleship Services

	 






5
4
3
2
1








       (High)
        (Med) 
        (Low)


	Pastor’s Leadership Groups


5
4
3
2
1

	Discipleship Chart




5
4
3
2
1

	Discipleship Group Sign up table


5
4
3
2
1

	Small Group schedules



5
4
3
2
1

	Big Groups





5
4
3
2
1

	Discipleship Database and information

5
4
3
2
1

	Textblast SMS (communication)


5
4
3
2
1

	How many percent of your church members are in the small groups - _______%

	How many percent of your church have been through One-2-One - _______%

	How many percent of your church have done the purple book - ________%

	How many percent of your church have been through Victory Weekend - _____%

	Do you have a Discipleship pastor?

Yes

No

	Do you have a volunteer discipleship coordinator?
Yes

No
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