




Top ten strategies for dealing 
with a Dead Horse
1. Buy a stronger whip
2. Change riders
3. Appoint a committee to study the horse
4. Appoint a team to revive the horse
5. Send out a memo declaring the horse isn’t really dead
6. Hire an expensive consultant to find “the real problem”
7. Harness several dead horses together for increased 

speed and efficiency
8. Rewrite the standard definition of live horse
9. Declare the horse to be better, faster and cheaper 

when dead
10. Promote the dead horse to a supervisory position





What is the greatest predictor of achieving success in life?

� Family Background?
� Wealth? 
� Opportunity?
� High Morals?
� Hardship?

“Difference between average people and achieving 
people is their perception of and response to failure. 
Nothing else has the same kind of impact on people’s 
ability to achieve and to accomplish whatever their minds 
and hearts desire” John Maxwell





A new way of viewing setbacks
Failing Backward Failing Forward

� Blaming others
� Repeating the same mistakes
� Expecting never to fail again

� Expecting to continually fail
� Accepting tradition blindly

� Being limited by past mistakes
� Thinking I AM A FAILURE

� Quitting 

� Taking responsibility
� Learning from each mistake
� Knowing that failure is a part of 

progress
� Maintaining a positive attitude
� Challenging outdated assumptions

� Taking new risks
� Believing something didn’t work

� Persevering  



How successful was Paul?

� Started with hardly any 
success

� Went to some cities and had 
little success

� Went to other cities and they 
broke open with the gospel

� Had significant setbacks – 2 
Cor 11vs23-28 

� His strategy changed over 
time 

� His Report card



12Not that I have already obtained all this, or have 
already been made perfect, but I press on to take 
hold of that for which Christ Jesus took hold of me. 
13Brothers, I do not consider myself yet to have 
taken hold of it. But one thing I do: Forgetting what is 
behind and straining toward what is ahead, 14I press 
on toward the goal to win the prize for which God 
has called me heavenward in Christ Jesus





Steps to Success



Your Passion can change 
your skill level

But
Your Skill level cannot 
change your Passion



What changes do I need to make?
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